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I. Executive Summary

IMC has been implementing a training program at the Rabia Balkhi Hospital (RBH) since September 2004, and is now into its final year of a 3-year program.  In the reporting period, there have been good progress in all training departments of (OB/GYN, midwifery, pharmacy, laboratory, Radiology and anaesthesia, an improved database is  being implemented, and training sessions continuing for all RBH health professionals and administration staff.  

During this quarter, there were a total of 7080 patients seen in Out Patient Department, with a total admission of 4597. Out of the admitted cases 3497 were normal deliveries and a total of 382 being Caesarean Section, this is 8.3% of the total deliveries. A total of 403 training sessions were conducted in the reporting period and the participants included seventeen attending physicians, fifty-four resident physicians, seventy two midwives, six paediatricians and thirty-six allied health staff who are pharmacists, anaesthetists, lab technicians, radiologists and administration staff.

II
Target Population

The primary beneficiaries of this project are the seventeen attending physicians, fifty-four resident physicians, three midwife clinical preceptors, sixty-nine midwives, six pediatricians and allied health workers of RBH who consist of pharmacists, lab technicians, X-ray technicians and anaesthetist trainees.  Secondary beneficiaries include internal medicine physicians, general surgeons, administrators, nurses and hospital support staff. Ultimately, the key beneficiaries are approximately 15,000 women and children who are clients/patients of the Maternal and Child Health (MCH) Unit of RBH. Total number of patients and relatives received health education at RBH is 2724.
III 
Project Aims

The aims of the RBH training project remain threefold. The first is to work in collaboration with other agencies, including the Ministry of Public Health (MOPH) and the Ministry of Higher Education (MOHE) of Afghanistan, to create a comprehensive model which encompasses the refresher and continuing education program already in existence for physicians, midwives and other medical professionals at RBH.  The second is to assess those strategies necessary to underpin this training with structured curricula, which will enable the infrastructure to be put in place for RBH to develop a successful Ob/GYN residency-training program. The third aim involves implementing a formalised, long term and high quality teaching/training for ancillary hospital personnel.  

In reviewing the aims, it is necessary to outline the overall goal, purpose and objectives of the program.

Goal

To improve the quality and standard of care offered at RBH so that maternal and neonatal mortality rates decrease and to support the establishment of a sustainable Ob/GYN residency training program in Kabul.

Purpose

To provide continuing education and refresher training courses to physicians and other staff at RBH.
Objectives

There are 3 objectives within the IMC/RBH training programme.

1. Design and provide Refresher Training and Continuing Education Programs for physicians, nurses, midwives, and other medical professionals and administrators of RBH.

2. Provide logistical support to program staff

3.    Support the development of a Residency Training Program in Kabul (RBH).

4.    Conduct Program Evaluation

Achievements made in the reporting period:

There has been marked improvement in the midwifery mid-term assessment, which is 77% from 42% of the baseline for the Knowledge Assessment Test and 3.6 from 2.4 of the Clinical Skills Assessment (KAS).

Residents and other allied health workers assessment are still in progress and results are expected to be out by the end of July 2007.

A key focus area in the third quarter was the implementation of Efficiency and Proficiency in the clinical areas with more attention to quality and standardization of procedures in OB/GYN, Operating Theatre and Delivery area for both the residents and the midwives.  

Another focus area has been the continuing incorporation of new curricula for midwives, residents, and allied health professionals who were also given yearly training plans and training materials.  

IV
Results

The achievements per objectives are outlined below:
4.1
Refresher Training

4.1.1 Physicians

During the third quarter, Assessments Classroom lecture, Skills Simulations, Clinical coaching and mentoring have continued.
Implementation of Curriculum

RBH and IMC Trainers covered the following topics from each section of the Ob/GYN, Midwifery, Paediatrics, Pharmacy, Laboratory, Radiology and Anaesthetist curricula:
Reporting period: April-June 2007

Ob/Gyn:  Below please see average of the pre-test, post test and progress 

	Pre-test
	Post test
	Progress

	49%
	91%
	42%


Tests were updated in the reporting period of April - June 2007.

Curriculum:

	Topics
	Type of Training
	Date
	# Participants
	Facilitator

	Benign Neoplasias of the Uterus 
	Lecture
	April 2&4, 07
	43 Resident doctors
	Dr. Sara Anwari 

	Physiology of water, Electrolyte& Acid Base Metabolism   
	Lecture
	April 2&4, 07
	44 Resident doctors
	Dr. Mariam Bahram 

	Benign Neoplasias of the ovary  
	Lecture
	April 9&11, 07
	42 Resident doctors
	Dr.Gulnama Sahak  

	Abnormal Sexual Development 
	Lecture
	April 16&18, 07
	46 Resident doctors
	Dr.Maroofa Enayat 

	Embryology of the Ovary
	Lecture
	April 23&26, 07
	50 Resident doctors
	Dr. Marina Nawabi  

	Ovarian Cancer 
	Lecture
	April 30, 07
	49 Resident doctors
	Dr. Gulalai Paiman 



	Embryology of the Uterus
	Lecture
	May 7&10/07
	46 Resident doctors
	Dr. Hamida Hamidi

	Abdominal Hysterectomy
	Lecture
	May 14&17/07
	45 Resident doctors
	Dr. Sofia Naweed

	Malignancy in Pregnancy
	Lecture
	May 21&24/07
	46 Resident doctors
	Dr. Najia Alimi

	Female Infertility
	Lecture
	May 27&31/07
	46 Resident doctors
	Dr. Eqlima

	Pregestational Diabetes in Pregnancy
	Lecture
	June 4 &7, 07
	43 Resident doctors
	Dr. Mallalai Alami

	Male Infertility
	Lecture
	June 11&14, 07
	47 Resident doctors
	Dr. Nafisa Habib

	Cancer Screening
	Lecture
	June 18&21, 07
	46 Resident doctors
	Dr. Fatima Rasooli

	Amenorrhea
	Lecture
	June 25&28, 07
	49 Resident doctors
	Dr. Aweed

	Complication of the 3rd  stage of  labor
	Mini lecture
	April 1&3, 07
	46 Resident doctors
	Dr. Palwash Habibi 

	Leishmanaisis in Pregnancy
	Mini lecture
	April 3&5, 07
	44 Resident doctors
	Dr. Nooria Darwish  

	Nutrition in Pregnancy
	Mini lecture
	April 7&10, 07
	43 Resident doctors
	Dr. Mallalai Jawid

	Post -Term Pregnancy
	Mini lecture
	April 8&10, 07
	42 Resident doctors
	Dr. Nasrin Wasil 

	Malaria in Pregnancy
	Mini lecture
	April 14 &17, 07
	43 Resident doctors
	Dr. Fetrat  

	Obstetrical Critical Care
	Mini lecture
	April 15 &17, 07
	46 Resident doctors
	Dr. Wahida Hamidi  

	Prenatal Care
	Mini lecture
	April 22 &25, 07
	47 Resident doctors
	Dr. Huma Khalwati

	Hemoglobinopathy in Pregnancy
	Mini lecture
	April 22&25, 07
	49 Resident doctors
	Dr. Nafisa Shoibi

	Nervous System Anatomy
	Mini lecture
	April 29, 07
	44 Resident doctors
	Dr.Palwash Habibi

	Trauma in Pregnancy
	Mini lecture
	April 29, 07
	44 Resident doctors
	Dr.Nooria  Darwish 

	Toxoplasmosis in Pregnancy
	Mini lecture
	May 6&9/07
	48 Resident doctors
	Dr.Atia Sharifi

	Dermatological Disorders in Pregnancy
	Mini lecture
	May 6&9/07
	48 Resident doctors
	Dr.Marina Noorzai

	Puerperal Infection
	Mini lecture
	May 13&16/07
	44 Resident doctors
	Dr.Khadija Safee

	Jaundice in Pregnancy
	Mini lecture
	May 13&16/07
	44 Resident doctors
	Dr.Nargis

	Tuberculosis in Pregnancy
	Mini lecture
	May 20&23/07
	45 Resident doctors
	Dr.Deeba

	Neurological Disorders in Pregnancy
	Mini lecture
	May 20&23/07
	46 Resident doctors
	Dr.Kobra Frogh

	APGAR Score
	Mini lecture
	May 21&24/07
	43 Resident doctors
	Dr.Nazifa Rahimi

	Psychiatric Disorder in Pregnancy
	Mini lecture
	May 27&30/07
	45 Resident doctors
	Dr.Hamida Hamidi

	Typhoid in Pregnancy
	Mini lecture
	May 27&30/07
	43 Resident doctors
	Dr.Farida Amarkhail

	Diabetic Newborn
	Mini lecture
	May 27&31/07
	46 Resident doctors
	Dr.Anis Azizi

	Asthma in Pregnancy
	Mini lecture
	June 3&6, 07
	41 Resident doctors
	Dr. Mastoora Akbari

	Pelvic Inflammatory Diseases
	Mini lecture
	June 3&6, 07
	42 Resident doctors
	Dr. Gullalai Paiman

	Prenatal Morbidity
	Mini lecture
	June 4 &7, 07
	44 Resident doctors
	Dr. Anis Aziz

	Thyroid Disease in Pregnancy
	Mini lecture
	June 10&11, 07
	55 Resident doctors
	Dr. Arifa Sarabi

	Chronic Pelvic Pain
	Mini lecture
	June 10&11, 07
	47 Resident doctors
	Dr. Safia Barakzai

	Prenatal Mortality
	Mini lecture
	June 11 &14, 07
	47 Resident doctors
	Dr. Nazifa Rahim

	Management of DUB
	Mini lecture
	June 17&20, 07
	51 Resident doctors
	Dr. Mallalai Jawid

	Uterine Inversion
	Mini lecture
	June 17&20, 07
	49 Resident doctors
	Dr. Nasrin Wasil

	Sterilization
	Mini lecture
	June 18&21, 07
	49 Resident doctors
	Dr.Sadiqa Khuram

	Normal Postpartum
	Mini lecture
	June 24&27, 07
	47 Resident doctors
	Dr.Nooria  Darwish

	Pneumonia in Pregnancy
	Mini lecture
	June 24&27, 07
	47 Resident doctors
	Dr. Khadija Safi

	Suture Material & Operative Instruments
	Mini lecture
	June 25&28, 07
	48 Resident doctors
	Dr. Semeen Mushkeen


Clinical Coaching/Monitoring and On- the-Job Training

Similar to structured lectures, further refresher training was given in the form of on-the-job training and bedside training. On-the-job trainings took place as follows: 

	Breast Feeding
	Practical work
	April 2, 07
	5 Resident doctors
	Dr. Gullalai Paiman  

	Cardiotocography (CTG)
	Practical work
	April 5, 07
	5 Resident doctors
	Dr. Gullalai Paiman

	Cesarean Section 
	Practical work
	April 5, 07
	3 Resident doctors
	Dr. Gullalai Paiman

	Normal delivery by Check list
	Practical work
	April 11, 07
	4 Resident doctors
	Dr. Gullalai Paiman

	Breast Feeding
	Practical work
	April 11, 07
	2 Resident doctors & 1 Mw
	Dr. Gullalai Paiman

	Cardiotocography (CTG)
	Practical work
	April 11,07
	4 Resident doctors
	Dr. Gullalai Paiman

	Cesarean Section
	Practical work
	April 12, 07
	2 Resident doctors
	Dr. Gullalai Paiman

	Normal Delivery
	Practical work
	April 12,07
	2 Resident doctors
	Dr. Gullalai Paiman

	Breech Delivery 
	Practical work
	April 12, 07
	1 Resident doctor
	Dr. Gullalai Paiman

	Cardiotocography (CTG)
	Practical work
	April 12 , 07
	4 Resident doctors
	Dr. Gullalai Paiman

	Breast Feeding

	Practical work
	April 12, 07
	2 Resident doctors
	Dr. Gullalai Paiman

	Cardiotocography (CTG)
	Practical work
	April 18, 07
	5 Resident doctors
	Dr. Gullalai Paiman

	Breast Feeding
	Practical work
	April 24, 07
	3 Resident doctors
	Dr. Gullalai Paiman

	Hyperemesis Gravid arm
	Practical work
	April 24, 07
	3 Resident doctors
	Dr. Gullalai Paiman

	Cardiotocography (CTG)
	Practical work
	April 29,07
	4 Resident doctors
	Dr. Gullalai Paiman

	Abruption placenta
	Practical work
	April 29, 07
	2 Resident doctors
	Dr. Gullalai Paiman

	Hyperemesis Gravidern 
	Practical work
	April29, 07
	2 Resident doctors
	Dr. Gullalai Paiman

	Total Abdominal Hysterectomy
	Practical work
	April 1, 07
	2 Resident doctors
	Dr. Fatima Rasouli 

	Ob/gyn History taking 
	Practical work
	April 1, 07
	1 Resident doctor
	Dr. Fatima Rasouli 

	Abdominal Examination
	Practical work
	April 1, 07
	1 Resident doctor
	Dr. Fatima Rasouli 

	Tubal ligation
	Practical work
	April 2, 07
	1 Resident doctor
	Dr. Fatima Rasouli 

	Post operative bleeding
	Practical work
	April 2, 07
	1 Resident doctor
	Dr. Fatima Rasouli 

	Total Abdominal Hysterectomy
	On the job training
	April 3, 07
	1 Resident doctor
	Dr. Fatima Rasouli 

	Ob/gyn History taking
	On the job training
	April 3, 07
	2 Resident doctors
	Dr. Fatima Rasouli 

	Fetal Heart Sound 
	On the job training
	April 3, 07
	1 Resident doctor
	Dr. Fatima Rasouli 

	Taking history from Obstetric Patient
	On the job training
	April 9, 07
	1 Resident doctor
	Dr. Fatima Rasouli 

	Examination by Speculum 
	On the job training
	April 9, 07
	2 Resident doctor
	Dr. Fatima Rasouli 

	Taking History
	On the job training
	April 9, 07
	1 Resident doctor
	Dr. Fatima Rasouli 

	Complicated  Vaginal Bleeding
	On the job training
	April 9, 07
	1 Resident doctor
	Dr. Fatima Rasouli 

	Diagnosis and Treatment of  Amnionitis
	On the job training
	April 25, 07
	7 Resident doctors
	Dr. Fatima Rasouli 

	Treatment of 2nd Trimester Bleeding
	On the job training
	April 25, 07
	7 Resident doctors
	Dr. Fatima Rasouli 

	Making Solution of 5% chlorine
	On the job training
	April 17, 07
	6 Mid wives
	Dr.Sofia  Naweed

	Episiotomy
	On the job training
	April 19, 07
	1 Resident doctor
	Dr.Sofia  Naweed

	Normal delivery
	On the job training
	April 19, 07
	1 Resident doctor
	Dr.Sofia  Naweed

	Diagnosis and treatment of PROM
	On the job training
	April 22, 07
	3 Resident doctors
	Dr.Sofia  Naweed

	Post operative care
	On the job training
	April 24, 07
	2 Resident doctors
	Dr.Sofia  Naweed

	Partograph and its usages in Ob patients
	On the job training
	April 2, 07
	7 Resident doctor
	Dr. Hamida Hamidi 

	Partograph
	On the job training
	April 26, 07
	12 Resident doctors
	Dr. Hamida Hamidi

	Partograph
	On the job training
	April 27, 07
	7 Resident doctors
	Dr. Hamida Hamidi

	Normal Delivery
	On the job training
	April 28, 07
	7 Resident doctors
	Dr. Hamida Hamidi

	Cardiotocography (CTG)
	Practical work
	May 3, 07
	2 Resident doctors
	Dr. Gullalai Paiman  

	Check List
	Practical work
	May 3, 07
	1 Resident doctors
	Dr. Gullalai Paiman

	Forceps Delivery
	Practical work
	May 6, 07
	1 Resident doctors
	Dr. Gullalai Paiman

	Cardiotocography (CTG)
	Practical work
	May 6, 07
	3 Resident doctors
	Dr. Gullalai Paiman

	Breech Delivery
	Practical work
	May 6, 07
	1 Resident doctors
	Dr. Gullalai Paiman

	Check List
	Practical work
	May 10,07
	1 Resident doctors
	Dr. Gullalai Paiman

	Cardiotocography (CTG)
	Practical work
	May 10, 07
	1 Resident doctors
	Dr. Gullalai Paiman

	Vacuum Extraction
	Practical work
	May 15,07
	1 Resident doctors
	Dr. Gullalai Paiman

	Amniotomy
	Practical work
	May 15, 07
	2 Resident doctor
	Dr. Gullalai Paiman

	Forceps Delivery
	Practical work
	May 16 , 07
	2 Resident doctors
	Dr. Gullalai Paiman

	Post Partum Hemorrhage
	Practical work
	May 17, 07
	3 Resident doctors
	Dr. Gullalai Paiman

	Cardiotocography (CTG)
	Practical work
	May 17, 07
	3 Resident doctors
	Dr. Gullalai Paiman

	Amniocenteses
	Practical work
	May 23, 07
	2 Resident doctors
	Dr. Gullalai Paiman

	Cesarean Section
	Practical work
	May 23, 07
	1 Resident doctors
	Dr. Gullalai Paiman

	Repair of Laceration of Grade4
	Practical work
	May 23,07
	2 Resident doctors
	Dr. Gullalai Paiman

	Cesarean Section
	Practical work
	May 24, 07
	2 Resident doctors
	Dr. Gullalai Paiman

	Dilated and Curettage (D&C)
	Practical work
	May 28, 07
	2 Resident doctors
	Dr. Gullalai Paiman

	Shock
	Practical work
	May 28, 07
	1 Resident doctors
	Dr. Gullalai Paiman

	Cesarean Section
	On the job training
	May 1, 07
	1 Resident doctor
	Dr. Fatima Rasouli 

	Forceps Delivery
	On the job training
	May 1
	1 Resident doctor
	Dr. Fatima Rasouli 

	Abruption of Placenta
	On the job training
	May 1
	1 Resident doctor
	Dr. Fatima Rasouli 

	Severe Preclampsia Treatment
	On the job training
	May 1
	1 Resident doctor
	Dr. Fatima Rasouli 

	Taking  History form Obstetric Patient
	On the job training
	May 1
	1 Resident doctor
	Dr. Fatima Rasouli 

	Post Partum Infection
	On the job training
	May 2, 07
	1 Resident doctor
	Dr. Fatima Rasouli 

	Caesarean Section
	On the job training
	May 2
	1 Resident doctor
	Dr. Fatima Rasouli 

	Twins Pregnancy Delivery
	On the job training
	May 2
	1 Resident doctor
	Dr. Fatima Rasouli 

	Total Retention of Placenta
	On the job training
	May 2
	1 Resident doctor
	Dr. Fatima Rasouli 

	Control of first stage of Labor with Partograph
	On the job training
	May 2
	1 Resident doctor
	Dr. Fatima Rasouli 

	Preparing Patient for Operation
	On the job training
	May 2
	1 Resident doctor
	Dr. Fatima Rasouli 

	Footling Breech Delivery
	On the job training
	May 9, 07
	8 Resident doctors
	Dr. Fatima Rasouli 

	Frank Breech Delivery
	On the job training
	May 13, 07
	8 Resident doctors
	Dr. Fatima Rasouli 

	Vacuum Aspiration
	On the job training
	May 21, 07
	8 Resident doctors
	Dr. Fatima Rasouli 

	Fetal Heart Sound
	On the job training
	May 2, 07
	3 Resident doctors
	Dr.Sofia  Naweed

	Diagnosis and treatment of severe patient
	On the job training
	May 3, 07
	3 Resident doctors
	Dr.Sofia  Naweed

	Lipoid Manoeuvre  
	On the job training
	May 9, 07
	4 Resident doctors
	Dr.Sofia  Naweed

	Taking History and Treatment of Ob/Gyn Patient
	On the job training
	May 10, 07
	4 Resident doctors
	Dr.Sofia  Naweed

	Diagnosis and treatment of Hypermesis Gravidum
	On the job training
	May 10, 07
	5 Resident doctors
	Dr.Sofia  Naweed

	Breech Delivery
	On the job training
	May 21, 07
	1 Resident doctor
	Dr.Sofia  Naweed

	Diagnosis and Treatment of PROM
	On the job training
	May 21, 07
	5 Resident doctors
	Dr.Sofia  Naweed

	Cesarean Section
	On the job training
	May 21, 07
	1 Resident doctor
	Dr.Sofia  Naweed

	Perform Cervical Examination
	On the job training
	May 22, 07
	5 Resident doctors
	Dr.Sofia  Naweed

	Cesarean Section
	On the job training
	May 22, 07
	1 Resident doctor
	Dr.Sofia  Naweed

	Dilated and Curettage (D&C)
	On the job training
	May 22, 07
	1 Resident doctor
	Dr.Sofia  Naweed

	Physical Examination
	On the job training
	May 14, 07
	1 Resident doctor
	Dr.Hamida Hamidi

	Breech Delivery
	On the job training
	May 14, 07
	1 Resident doctor
	Dr.Hamida Hamidi

	Cesarean Section 
	On the job training
	May 14, 07
	6 Resident doctors
	Dr.Hamida Hamidi

	Cesarean Section 
	On the job training
	May 14, 07
	3 Resident doctors
	Dr.Hamida Hamidi

	Dilated and Curettage (D&C)
	On the job training
	May 14, 07
	2 Resident doctors
	Dr.Hamida Hamidi

	Vacuum Extraction
	Practical Work
	May 23, 07
	2 Resident doctors
	Dr. Nafisa Habib

	Examination of the Patient
	Practical Work
	May 24, 07
	2 Resident doctors
	Dr. Nafisa Habib

	Examination of the Ob/Gyn Patient
	Practical Work
	May 29, 07
	1 Resident doctor
	Dr. Nafisa Habib

	Cesarean Section 
	On the job training
	May 30, 07
	1 Resident doctor
	Dr. Nafisa Habib

	Ob/Gyn Patient Examination
	On the job training
	May 31, 07
	1 Resident doctor
	Dr. Nafisa Habib

	Cesarean Section
	Practical work
	June 3, 07
	2 Resident doctors
	Dr. Gullalai Paiman

	Cesarean Section and Tubligation


	Practical work
	June 3, 07
	1 Resident doctor
	Dr. Gullalai Paiman

	Cardiotocography (CTG)


	Practical work
	June 4, 07
	1 Resident doctor
	Dr. Gullalai Paiman

	Vaginal Hysterectomy


	Practical work
	June 10,07
	3 Resident doctors
	Dr. Gullalai Paiman

	Cardiotocography (CTG)
	Practical work
	June 11, 07
	2 Resident doctors
	Dr. Gullalai Paiman

	Cardiotocography (CTG)
	Practical work
	June 17,07
	1 Resident doctor
	Dr. Gullalai Paiman

	Cardiotocography (CTG)
	Practical work
	June 17, 07
	2 Resident doctors
	Dr. Gullalai Paiman

	Vacuum Extraction


	Practical work
	June 20 , 07
	1 Resident doctors
	Dr. Gullalai Paiman

	Episiotomy


	Practical work
	June 20, 07
	1 Resident doctor
	Dr. Gullalai Paiman

	Breech Delivery


	Practical work
	June 21, 07
	1 Resident doctor
	Dr. Gullalai Paiman

	Cardiotocography (CTG)
	Practical work
	June 21,2007
	2 Resident doctors
	Dr. Gullalai Paiman

	Evacuation and Curettage (E&C)


	Practical work
	June 21,2007
	1 Resident doctor
	Dr. Gullalai Paiman

	Treatment of Bacterial Vagenosis 
	Practical work
	June 25, 2007
	9 Resident doctors
	Dr. Fatima Rasouli 

	Treatment of Trichomonus 
	Practical work
	June 26, 2007
	9 Resident doctors
	Dr. Fatima Rasouli 

	Cesarean Section  and  Tubal ligation


	Practical work
	June 5, 2007
	2 Resident doctors
	Dr. Hamida Hamidi

	Evacuation and Curettage / Mole Hydrated form


	Practical work
	June 5,2007
	1 Resident doctor
	Dr. Hamida Hamidi

	Taking History & Physical Examination & Admission of the patient


	Practical work
	June 5, 2007
	1 Resident doctor
	Dr. Hamida Hamidi

	Fetal Heart Rate Assessment  and  Partograph


	Practical work
	June 5,2007
	1 Resident doctor
	Dr. Hamida Hamidi

	Treatment of Eclampsia
	Practical work
	June 5,2007
	1 Resident doctor
	Dr. Hamida Hamidi

	Physical Examination & Progress of the patient
	On the job training
	June 5,2007
	1 Resident doctor
	Dr. Hamida Hamidi

	Taking History and preparing of patient for Cesarean Section 
	On the job training
	June 5,2007
	2 Resident doctors
	Dr. Hamida Hamidi

	Ectopic pregnancy
	On the job training
	June 5,2007
	1 Resident doctor
	Dr. Hamida Hamidi

	Cesarean Section 
	On the job training
	June 5,2007
	1 Resident doctor
	Dr. Hamida Hamidi

	Evacuation and Curettage (E&C)


	On the job training
	June 5,2007
	2 Resident doctor
	Dr. Hamida Hamidi

	Cesarean Section 
	On the job training
	June 6,2007
	1 Resident doctor
	Dr. Hamida Hamidi

	Cardiotocography + progress note and history + Fetal Heart Rate Assessment 


	On the job training
	June 6,2007
	1 Resident doctor
	Dr. Hamida Hamidi

	Surgical instrument and Suture


	On the job training
	June 6,2007
	7 Resident doctors
	Dr. Hamida Hamidi

	Treatment of Preclampsia+ Control and Management of Preclampsia


	On the job training
	June 6, 2007
	7 Resident doctors
	Dr. Hamida Hamidi

	Premature Contraction


	On the job training
	June 6,2007
	6 Mid wives
	Dr. Hamida Hamidi

	Method Hysterectomy


	On the job training
	June 7,2007
	1 Resident doctor
	Dr. Hamida Hamidi

	Post Operative Care


	On the job training
	June 7,2007
	1 Resident doctor
	Dr. Hamida Hamidi

	Cesarean Section

	On the job training
	June 7,2007
	3 Resident doctors
	Dr. Hamida Hamidi

	Control of Fetal Heart Rate, Contractions and filling Partograph


	On the job training
	June 7,2007
	2 Resident doctors
	Dr. Hamida Hamidi


4.1.2 Midwives
In this reporting period, three modules (modules 4, 5 and 6) were completed in both classroom lectures, simulations and clinical demonstration and coaching.
Below see results of the pre-test and end of module tests

	Module
	Pre-test
	Post test
	Progress

	4
	14.5%
	79.7%
	65.2%

	5
	17.3%
	76.7%
	60%

	6
	13.2%
	79%
	66%


Summary of the Midwifery Assessment Results

	Assessment
	Clinical Skills
	Written Test
	Partograph

	Baseline
	2.4
	42%
	27%

	Mid-term
	3.3
	77%
	77%

	Progress Average
	0.9
	35%
	50%


Implementation of Curriculum:

	Vaginal bleeding in late pregnancy / shock case study
	Lecture
	April 8&9&10&11, 07
	61 midwives
	Ms. Rona 

	Vaginal Bleeding in late pregnancy Post abortion care
	Lecture
	April 25&26&27&28, 07
	71 midwives
	Ms. Antonina &        Ms. Rona 

	Practice on MVA(Manual Vacuum Aspiration)
	Lecture
	April 25&26&27&28, 07
	71 midwives
	Ms. Mela  & Ms. Rona 

	Postpartum Hemorrhage
	Lecture
	May 6&7&8&, 07
	2 Resident doctors
	Ms. Rose& Mela

	Postpartum Care
	Lecture
	May 12&13&14&15, 07
	71 midwives
	Ms. Antonina &   Mela  & Ms. Rona 

	Eclampsia & Preclampsia
	Lecture
	May 27&28&29&30, 07
	71 midwives
	Ms. Antonina &   Mela &Ms. Rona

	Prolonged Labor


	Lecture
	June 10&11&12&13, 07
	63 midwives
	Ms. Rose & Ms. Rona

	Obstructed Labor / Ruptured Labor
	Lecture
	June 17&18&19&20, 07
	73 midwives
	Ms. Antonina  &        Ms. Rona

	Shoulder Dystocia


	Lecture
	June 24&25&26&27, 07
	71 midwives
	Ms. Meela  &            Ms. Rona

	HIV/AIDS
	Mini Lecture
	April 16&18,07
	65midwives and nurses
	Ms. Antonina &        Dr. Karima  

	Health Education 
	Mini Lecture
	April 19,23&24, 07
	60 midwives
	Ms. Antonina &         Dr. Karima 

	Family Planning
	Mini Lecture
	May 6&7,07
	65midwives and nurses
	Ms. Antonina &        Dr. Karima  


On the Job Training

The topics covered at on-the-job training included the following:

	Post abortion care
	Practical work in the skill lab
	April 3&4&5, 07
	67 midwives
	Ms. Antonina & Rona

	Manual Vacuum Aspiration (MVA)
	Practical work in the skill lab
	April 3&4&5, 07
	67 midwives
	Ms. Antonina & Rona

	Assess woman in labor 
	On the job training
	April8, 07
	2 midwives
	Ms. Mela                             ( Clinical Preceptor)

	Assess woman in postpartum 
	On the job training
	April 8, 07
	One midwife
	Ms. Mela                             ( Clinical Preceptor)  

	Assess a newborn 
	On the job training
	April 8, 07
	One midwife
	Ms. Mela                             ( Clinical Preceptor)

	Eye care 
	On the job training
	April 9, 07
	One midwife
	Ms. Mela                              ( Clinical Preceptor)

	Newborn resuscitation 
	On the job training
	April9, 07
	One midwife
	Ms. Mela                              ( Clinical Preceptor)

	Check for post delivery tears 
	On the job training
	April 9, 07
	One midwife
	Ms. Mela                              ( Clinical Preceptor)  

	Partograph 
	Case study
	April 11, 07
	One midwife
	Ms. Mela                             ( Clinical Preceptor)

	Apgar score 
	Discussion /On the job training
	April 4, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Case study 
	Discussion /On the job training
	April4, 07
	2 midwives
	Ms. Soraya                          ( Clinical Preceptor)

	Assess Labor 
	On the job training
	April 2&3, 07
	2 midwives
	Ms. Soraya                          ( Clinical Preceptor)

	Normal Delivery 
	On the job training
	April 2, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Manual Vacuum Aspiration 
	Demonstration/ On the job training
	April 2, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Newborn Resuscitation 
	Discussion/ On the job training
	April 3, 07
	2midwive
	Ms. Soraya                          ( Clinical Preceptor)

	Eye care 
	On the job training
	April 3, 07
	On midwives
	Ms. Soraya                          ( Clinical Preceptor)

	Partograph 
	Discussion/ on the job training
	April 3&4, 07
	3 midwives
	Ms. Mahbooba       (Clinical Preceptor)

	Normal Delivery 
	On the job training
	April 3, 07
	2 midwives
	Ms. Mahbooba        (Clinical Preceptor)

	Assessment & Care of  Pre-Eclampsia 
	On the job training
	April 16, 07
	3 midwives
	Ms. Mahbooba        (Clinical Preceptor)

	Examination of Placenta
	On the job training
	April 17, 07
	3 midwives
	Ms. Mahbooba        (Clinical Preceptor)

	Filling of Partograph
	On the job training
	April 18, 07
	2 midwives
	Ms. Mahbooba        (Clinical Preceptor)

	Clinical monitoring and supervision
	On the job training
	April 18, 07
	3 midwives
	Ms. Mahbooba       (Clinical Preceptor)

	Normal labor 
	On the job training
	April 2,7,8&11, 07
	5 midwives
	Ms. Latifa                (Clinical Preceptor)

	Newborn eye care 
	On the job training
	April 4, 07
	One midwife
	Ms. Latifa                (Clinical Preceptor)

	Episiotomy 
	Observation/  on the job training
	April4&11, 07
	2 midwives
	Ms. Latifa                (Clinical Preceptor)

	Health Education 
	Observation/On the job training
	April 2, 07
	One midwife
	Ms. Latifa                (Clinical Preceptor)

	Assess woman in labor 
	On the job training
	April 8, 07
	One midwife
	Ms. Latifa                (Clinical Preceptor)

	Normal Delivery 
	On the job training
	April 4, 07
	One midwife
	Ms. Mansoora           (Clinical Preceptor)

	Partograph 
	Case study/On the job training
	April 4, 07
	2 midwives
	Ms. Mansoora           (Clinical Preceptor)

	Assess woman in labor 
	On the job training
	April 4&8, 07
	2 midwives
	Ms. Mansoora           (Clinical Preceptor)

	Normal labor 
	On the job training
	April 9, 07
	One midwife
	Ms. Mansoora           (Clinical Preceptor)

	Eye Care 
	On the job training
	April 7, 07
	One midwife
	Ms. Mansoora           (Clinical Preceptor)

	How to give Antibiotic to newborn
	On the job training
	May27,&28&29/05/07
	8Midwives
	Ms. Suraya                          ( Clinical Preceptor)

	Prepare quantity of Oxygen for newborn
	On the job training
	May 28,07
	8  midwives
	Ms. Mela                             ( Clinical Preceptor)

	Compression aorta  
	On the job training
	May 28, 07
	5  midwives
	Ms. Mela                             ( Clinical Preceptor)

	bimanual Compression 
	On the job training
	May 29, 07
	5 midwives
	Ms. Mela                             ( Clinical Preceptor)

	Preparing equipment in OPD
	On the job training
	May30, 07
	3  midwives
	Ms. Mahbooba                         ( Clinical Preceptor)

	Partograph
	On the job training
	May 31, 07
	3 midwives
	Ms. Latifa                            Clinical Preceptor)

	PPH & Preclampsia/ Eclampsia


	On the job training
	June 16, 07
	16 midwives
	Ms. Rose & Ms. Rona



	Communication Skills          (Partograph )


	On the job training
	June 3-6, 07
	10 midwives
	Ms. Rose &                      Ms. Mahbooba



	Partograph


	On the job training
	June 3&4&5, 07
	4 midwives
	Ms. Rose &                    Ms. Mahbooba



	Partograph


	On the job training
	June 21, 07
	4 midwives
	Ms. Meela                         

	Abdominal Aorta Bimanual Compression


	On the job training
	June 24, 07
	5 midwives
	Ms. Meela                         

	New born resuscitation


	Discussion /On the job training
	June 24, 07
	2 midwives
	Ms. Soraya                          ( Clinical Preceptor)

	Abdominal Aorta Compression


	Discussion /On the job training
	June 24, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	By manual compression


	On the job training
	June 24, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Preparation for the Episiotomy


	On the job training
	June 24, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Abdominal Aorta Compression


	Demonstration/ On the job training
	June 26, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	By manual compression


	Discussion/ On the job training
	June 26, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	New born resuscitation


	On the job training
	June 26, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Abdominal Aorta Compression


	Discussion/ on the job training
	June 27, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Bimanual compression
	On the job training
	June 27, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Bimanual compression
	On the job training
	June 28, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Abdominal Aorta Compression


	On the job training
	June 28, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Bimanual compression


	On the job training
	June 28, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Manually  Removal of Placenta


	On the job training
	June 28, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Shoulder Dystocia


	On the job training
	June 28, 07
	One midwife
	Ms. Soraya                          ( Clinical Preceptor)

	Abdominal Aorta Compression


	On the job training
	June 24, 07
	6 midwives
	Ms. Latifa                            ( Clinical Preceptor)

	Bimanual compression


	On the job training
	June 25, 07
	5 midwives
	Ms. Latifa                            ( Clinical Preceptor)  

	Manually  Removal of Placenta


	On the job training
	June 26, 07
	5 midwives
	Ms. Latifa                            ( Clinical Preceptor)

	Breech Presentation
	On the job training
	June 27, 07
	One midwife
	Ms. Latifa                           ( Clinical Preceptor)


4.1.3    Pharmacy

Through organized lectures and on-the-job trainings, the pharmacy department continued to receive the refresher trainings and continuing education. A system of Bin Cards have been developed and is in use.  The Bin Card system facilitates management of the pharmacy store and allows increased transparency and efficiency in the tracking of the quantity received, consumption, balance and expiry date for each drug. The exercise of placing, and completing bin cards completed in February 2007.  The assessments for this department are on going.

Below see average of the pre-test, post test and progress 

	Pre-test
	Post test
	Progress

	36.42%
	94.7%
	58.28%


Curriculum:
The following topics were covered in lectures, as per the annual work plan:

	Pharmacology of Succinylcholine
	Lecture
	April 2&4, 07
	9 Pharmacists
	Pharm. Wahidullah

	Pharmacology of Pavulon
	Lecture
	April 8&11, 07
	9 Pharmacists
	Pharm. Wahidullah

	Pharmacology of Pentazocine                                                
	Lecture
	April 16&18,07
	9 Pharmacists
	Pharm. Wahidullah 

	Pharmacology of Atropine                                                     
	Lecture
	April 23&25, 07
	9 Pharmacists
	Pharm. Wahidullah

	Pharmacology of Naloxone
	Lecture
	April 30&May 2, 07
	9 Pharmacists
	Pharm. Wahidullah

	Pharmacology of Propofol
	Lecture
	May 9, 07
	5 Pharmacists
	Pharm. Wahidullah

	Pharmacology of Propofol


	Lecture
	June 14, 07
	4 Pharmacists
	Pharm. Wahidullah

	Pharmacology of Lidocaine


	Lecture
	June 18, 07
	6 Pharmacists
	Pharm. Wahidullah


On-the-Job Training

The pharmacy department is continuing with the training of the Bin Cards and data maintenance and testing its effectiveness. In progress is the invention of drug register according to Genetic and Alphabetical order and FIFO for easy management and control.

	Stock Temperature
	Practical Work
	April 3 , 07
	9 pharmacists
	Pharm. Wahidullah

	Use of the stock cards                                                          
	Practical Work
	April 9&10, 07
	9  pharmacists
	Pharm. Wahidullah

	How to Receive Supplies                                                       
	Practical Work
	April 15&17, 07


	9 pharmacists
	Pharm. Wahidullah

	Physical Inventory of Drug                                                    
	Question & Answer
	April 22&24, 07
	9 pharmacists
	Pharm. Wahidullah 

	Using of data base                                                                  
	Practical Work
	April 23&25, 07
	9 pharmacists
	Pharm. Wahidullah

	Stock Arrangement & Labelling  System


	Practical Work
	June 17&19 , 07
	9 pharmacists
	Pharm. Wahidullah

	Drug Arrangement System in Bulk Stock


	Practical Work
	June 20, 07
	3  pharmacists
	Pharm. Wahidullah


4.1.4 Anaesthesia
The anaesthesia department was provided a variety of trainings, including one on the use of a new anaesthesia ventilator machine, preparing spinal anaesthesia for emergency patients, postoperative care, patient reanimation, the utilization of isobaric drugs, IV fluid therapy and on the anaesthesia of patients with a full stomach.
Below see average of the pre-test, post test and Progress 

	Pre-test
	Post test
	Progress

	33%
	91%
	58%


Curriculum

As per the detailed work plan outlined in the project’s previous application, the following topics were covered in the anaesthesia curriculum: 
	Local Anesthetic Agent History
	Lecture
	April 2, 07
	11 Anesthetists
	Dr. Munir

	Apgar Score                                                                                     
	Lecture
	April 4, 07
	11 Anesthetists
	Dr. Munir

	Local Anesthetic Agent Cocaine, Nuroparacain History & Chemical Formula                              
	Lecture
	April 9&11, 07
	11 Anesthetists
	Dr. Munir

	Local anesthetic agent Xilocaine, Abocaine dosage, side effect & Contra Indication                                      
	Lecture
	April 16, 07
	11 Anesthetists
	Dr. Munir

	Local Anesthetic agent Isobaric, Hyperbaric                                       
	Lecture
	April 23, , 07
	11 Anesthetists
	Dr. Munir

	Local Anesthetic Agent Mixed With Fentanyl and Morphine
	Lecture
	April 30, 07
	11 Anesthetists
	Dr. Munir

	Local Anesthetic Agent Mixed with Fentanyl and Morphene (Repeat)
	Lecture
	May 2, 07
	11 Anesthetists
	Dr. Munir

	Introduction of Regional and infiltration Anesthesia Part 1-2
	Lecture
	May 7&9, 07
	11 Anesthetists
	Dr. Munir

	Caudal Anesthesia
	Lecture
	May 14, 07
	11 Anesthetists
	Dr. Munir

	Introduction and Contraction Regional Anesthesia
	Lecture
	May 21&23, 07
	11 Anesthetists
	Dr. Munir

	Introduction and Contraction Regional Anesthesia
	Lecture
	May 28&30, , 07
	11 Anesthetists
	Dr. Munir

	Methods/ Usages of local anesthesia in Ob/Gyn patients


	Lecture
	June 4&5, 07
	11 Anesthetists
	Dr. Munir &                    Dr. Carl Pazu

	Caudal- Epidural Anesthesia


	Lecture
	June 11, 07
	11 Anesthetists
	Dr. Munir &                     Dr. Carl Pazu

	Dopamine


	Lecture
	June 13, 07
	11 Anesthetists
	Dr. Munir &                     Dr. Carl Pazu

	Physiology-Anatomy of Lumber vertebras  and  Caudal- Epidural Anesthesia


	Lecture
	June 18&20, 07
	11 Anesthetists
	Dr. Munir &                     Dr. Carl Pazu

	Physiology-Anatomy of Lumber vertebras  and  Caudal- Epidural Anesthesia


	Lecture
	June 25&27, 07
	11 Anesthetists
	Dr. Munir &                     Dr. Carl Pazu


On-the-Job Training

As with other sectors, anaesthesia provided many on the job and practical trainings during this quarter. An example of topics taught at an applied level is as follows:
	Local Anesthetic Agent History
	Practical Work
	April 1, 07
	11 Anesthetises
	Dr. Munir

	Local Anesthetic Agent Cocaine, Nuroparacain History & Chemical Formula                              
	Practical Work
	April 8,07
	11 Anesthetists
	Dr. Munir

	Local anesthetic agent Xilocaine, Abocaine dosage, side effect & Contra Indication                                      
	Practical Work
	April 15&17, 07
	11 Anesthetists
	Dr. Munir

	Local Anesthetic agent Isobaric, Hyperbaric                                       
	Practical Work
	April 22&24, 07
	11 Anesthetists


	Dr. Munir

	Local Anesthetic Agent Mixed With Fentanyl and Morphine
	Practical Work
	April 29, 07
	11 Anesthetists
	Dr. Munir

	Local Anesthetic Agent Mixed with Fentanyl and Morphene (Repeat)
	Practical Work
	May 1, 07
	5 Anesthetists
	Dr. Munir

	Introduction of Regional and infiltration Anesthesia Part 1-2
	Practical Work
	May 2&8,07
	11 Anesthetists
	Dr. Munir

	Caudal Anesthesia
	Practical Work
	May 13, 07
	11 Anesthetists
	Dr. Munir

	Introduction and Contraction Regional Anesthesia
	Practical Work
	May 20&22, 07
	11 Anesthetists


	Dr. Munir

	Introduction and Contraction Regional Anesthesia
	Practical Work
	May 27&29, 07
	11 Anesthetists
	Dr. Munir

	Methods/ Usages of local anesthesia in Ob/Gyn patients


	Practical Work
	June 3&5, 07
	11 Anesthetists
	Dr. Munir &                     Dr. Carl Puzo

	Caudal- Epidural Anesthesia


	Practical Work
	June 10&12,07
	11 Anesthetists
	Dr. Munir &                    Dr. Carl Puzo

	Caudal - Epidural Anesthesia


	Practical Work
	June 17&19, 07
	11 Anesthetists
	Dr. Munir &                    Dr. Carl Puzo

	Caudal – Epidural Anesthesia 


	Practical Work
	June 24&26, 07
	11 Anesthetists


	Dr. Munir &                    Dr. Carl Puzo


During this reporting period an anaesthetist trainer was hired and began work at RBH in the beginning of May 2007 and has been training until the end of June 2007. 
4.1.5    Radiology

The radiology department has continued its progress in conducting trainings in both classroom and clinical settings. Presently they are in the process of knowledge, attitude and skills assessment. 

Below see average of the pre-test, post test and Progress 

	Pre-test
	Post test
	Progress

	32%
	81%
	49%


Curriculum:
The following topics were covered as part of the radiology annual work plan:
	Pericardial Effusion  and Congestive Heart Failure                                          
	Lecture
	April 9&11, 07
	5 Radiology Tech
	Dr. Ahmadi

	Hysterosalpingography (H.S.G)                                
	Lecture
	April 15&17, 07
	5 Radiology Techs
	Dr. Ahmadi

	Adverse reaction to contrast                                      
	Lecture
	April 16&18, 07
	5 Radiology Techs
	Dr. Ahmadi

	Procedure and technique of Hysterosalpingography
	Lecture
	April 22&24, 07
	5 Radiology Techs
	Dr. Ahmadi

	Cardio Thoracic Ratio                                                
	Lecture
	April 23&25, 07
	5 Radiology Techs
	Dr. Ahmadi

	Indication & contraindication of HSG                                 
	Lecture
	April 29&30, 07
	5 Radiology Techs
	Dr. Ahmadi



	Contrast substances.
	Lecture
	May 1&5, 07
	5 Radiology Tech
	Dr. Ahmadi

	Positive contrast substances.
	Lecture
	May 6&8, 07
	5 Radiology Techs
	Dr. Ahmadi

	Negative contrast substances.
	Lecture
	May 13&15, 07
	5 Radiology Techs
	Dr. Ahmadi

	Filling defect and it's kinds.
	Lecture
	May 14&16, 07
	5 Radiology Techs
	Dr. Ahmadi

	Intra venous urography    ( I V U )
	Lecture
	May 20&22, 07
	5 Radiology Techs
	Dr. Ahmadi

	Procedure and Technique of  IVU
	Lecture
	May 26&28, 07
	5 Radiology Techs
	Dr. Ahmadi



	Indication and         Contraindication  of  IVU
	Lecture
	May 27&29,07
	5 Radiology Techs
	Dr. Ahmadi



	Ultrasound   (Physics)


	Lecture
	June 3&5, 07
	5 Radiology Tech
	Dr. Ahmadi

	Benefits of ultrasound.


	Lecture
	June 4&6, 07
	5 Radiology Techs
	Dr. Ahmadi

	Terminology of Ultrasound.


	Lecture
	June 10&12, 07
	5 Radiology Techs
	Dr. Ahmadi

	Obstetrics ultrasound


	Lecture
	June 11&13, 07
	5 Radiology Techs
	Dr. Ahmadi

	Computed Tomography Scan (CT scan) General information.


	Lecture
	June 17&19, 07
	5 Radiology Techs
	Dr. Ahmadi


On–the-Job Training

The following topics were covered in practical work:
	Bones X-ray Anterior ,Posterior and lateral positions
	Practical Work
	April 1&3, 07
	5 Radiology Techs
	Dr. Ahmadi

	Skull X-ray different positions                                         
	Practical Work
	April 2&4, 07
	5 Radiology Techs
	Dr. Ahmadi

	Lumbo sacral X-ray Ant and lateral positions                  
	Practical Work
	April 8&10, 07
	5 Radiology Techs
	Dr. Ahmadi

	
	
	
	
	


4.1.6    Paediatrics

The paediatric department has been successful this quarter in providing both classroom and practical trainings on various topics.  Subjects such as nutrition, oxygen therapy by nasal canula, APGAR scores, resuscitation and neonatal care, care of premature and IUGR babies, how to examine the baby, coma, drug administration, and the insertion of naso-gastric (NG) tube were all taught on the job during this quarter.
Below see average of the pre-test, post test and progress 

	Pre-test
	Post test
	Progress

	40%
	84%
	44%


Curriculum:
As per the work plan for paediatrics, the following topics were covered in a formal setting:
	Respiratory Distress
	Lecture
	April 1, 07
	6 Pediatricians
	Dr. Anis Azizi 

	Congenital Anomalies
	Lecture


	April 15, 07
	5 Pediatricians
	Dr. Anis Azizi 

	Neonatal Seizures 
	Lecture
	May 6, 07
	5 Pediatricians
	Dr. Latifa 

	Infant of Diabetic Mothers 
	Lecture


	May 20, 07
	5 Pediatricians
	Dr. Anis Azizi

	Hypothermia


	Lecture/  Interactive Presentation
	June 3, 07
	4 Pediatricians
	Dr. Anis Azizi

	Hypoglycemia


	Lecture/  Interactive Presentation
	June 17, 07
	4 Pediatricians
	Dr. Anis Azizi


On-the-Job Training

Due to the importance of providing practical trainings to professionals working in clinical settings, the majority of paediatrics teachings were conducted through the on-the-job trainings, as is evident from the following: 

	Inserting NGT
	On the job training
	April 2, 07
	1 Midwife
	Dr. Anis Azizi

	Drugs administration 
	On the job training
	April 3, 07
	1 Midwife
	Dr. Anis Azizi

	Respiratory Distress Syndrome 
	On the job training
	April 8, 07
	2 Pediatricians
	Dr. Anis Azizi

	SGA (Small for Gestational Age)
	On the job training
	April 11, 07
	1 Pediatrician
	Dr. Anis Azizi

	Chlorine  preparation 
	On the job training
	April 12
	1 Midwife
	Dr. Anis Azizi

	Congenital anomalies 
	On the job training
	April 22
	1 Pediatrician
	Dr. Anis Azizi

	Preparation of Neonatal Resuscitation box 
	On the job training
	April 25
	1 Midwife
	Dr. Anis Azizi

	Drugs administration to Newborn
	On the job training
	April 26
	1 Midwife
	Dr. Anis Azizi

	Apgar Score
	On the job training
	April 12&15
	7 Resident doctors
	Dr. Nazifa Rahim  

	Apgar Score
	On the job training
	April 4
	6 Resident doctors
	Dr. Nazifa Rahim  

	Respiratory Distress Syndrome
	On the job training
	April 5&9&11&18
	4 Midwives
	Dr. Nazifa Rahim  

	Drug Administration in Nursery
	On the job training
	May 1, 07
	1 Midwife
	Dr. Anis Azizi 

	Assessment of Gestation by Ballard Score
	On the job training
	May2, 07
	1 Midwife
	Dr. Anis Azizi 

	Use of pulse Oxymeter
	On the job training
	May 3, 07
	1 Pediatrician
	Dr. Anis Azizi

	Neonatal Seizers
	Presentation
	May 6, 07
	6 Pediatricians
	Dr. Anis Azizi

	Drug Administration
	On the job training
	May 13, 07
	2 Pediatricians
	Dr. Anis Azizi

	Neonatal Seizers
	On the job training
	May 14, 07
	1 Pediatrician
	Dr. Anis Azizi

	Treatment of Seizers
	On the job training
	May 15, 07
	1 Pediatrician
	Dr. Anis Azizi

	Infant of diabetic mother
	Presentation
	May 20, 07
	5 Pediatricians
	Dr. Anis Azizi

	Neonatal resuscitation
	On the job training
	May 23, 07
	1 Pediatrician
	Dr. Anis Azizi

	Natural Thermal Environment
	On the job training
	May 30, 07
	1 Midwife
	Dr. Anis Azizi

	Apgar score& Immediately Neonatal care
	On the job training
	May 1, 07
	6 Resident doctors
	Dr. Nazifa Rahim  

	Apgar score& Immediately Neonatal care
	On the job training
	May 2, 07
	3 Resident doctors
	Dr. Nazifa Rahim  

	Apgar score& Immediately Neonatal care
	Practical Work
	May 6, 07
	5 Resident doctors
	Dr. Nazifa Rahim

	Apgar score& Immediately Neonatal care
	Practical Work
	May 7, 07
	5 Midwives
	Dr. Nazifa Rahim

	Apgar score& Immediately Neonatal care
	Practical Work
	May 8, 07
	4 Midwives
	Dr. Nazifa Rahim

	Resuscitation
	On the job training
	May 10, 07
	4 Midwives
	Dr. Nazifa Rahim

	Resuscitation
	On the job training
	May 13, 07
	3 Midwives


	Dr. Nazifa Rahim

	Apgar score& Immediately Neonatal care
	On the job training
	May 14, 07
	4 Midwives
	Dr. Nazifa Rahim

	Apgar score& Immediately Neonatal care
	Practical work
	May 15, 07
	4 Resident doctors
	Dr. Nazifa Rahim

	Resuscitation
	Practical work
	May 16, 07
	3 Resident doctors
	Dr. Nazifa Rahim

	Apgar score& Immediately Neonatal care
	On the job training
	May 16, 07
	2 Resident doctors
	Dr. Nazifa Rahim

	Apgar score& Immediately Neonatal care
	Practical work
	May 20, 07
	3 Midwives
	Dr. Nazifa Rahim

	Apgar score& Immediately Neonatal care
	On the job training
	May 27, 07
	1 Midwife
	Dr. Nazifa Rahim

	Apgar score& Immediately Neonatal care
	Practical work
	May 27, 07
	1 Midwife
	Dr. Nazifa Rahim

	Apgar score& Immediately Neonatal care
	On the job training
	May 28, 07
	1 Midwife
	Dr. Nazifa Rahim

	Apgar score& Immediately Neonatal care
	Practical work
	May 28, 07
	2 Midwives
	Dr. Nazifa Rahim

	Apgar score& Immediately Neonatal care
	On the job training
	May 29, 07
	1 Midwife
	Dr. Nazifa Rahim  

	Hypothermia


	On the job training
	June10, 07
	2 Pediatricians
	Dr. Anis Azizi

	Hypothermia


	On the job training
	June11, 07
	2 Pediatricians
	Dr. Anis Azizi

	Hypothermia


	On the job training
	June 13, 07
	2 Pediatricians
	Dr. Anis Azizi

	Neonatal Conjunctivitis


	On the job training
	June 18, 07
	2 Pediatricians
	Dr. Anis Azizi

	Resuscitation


	Practical work
	June 17, 07
	3 Midwives
	Dr. Nazifa Rahim

	Apgar score & Immediate Newborn Care after delivery 


	Practical work
	June 19, 07
	3 Midwives
	Dr. Nazifa Rahim

	Prevention of Perinatal Mortality


	Practical work
	June 20, 07
	3 Resident doctors


	Dr. Nazifa Rahim

	Prevention of Perinatal Mortality


	Practical work
	June 21, 07
	10 Resident doctors


	Dr. Nazifa Rahim

	Apgar score & Immediate Newborn Care after delivery 
	Practical work
	June 24, 07
	3 midwives


	Dr. Nazifa Rahim

	Apgar score & Immediate Newborn Care after delivery 
	Practical work
	June 25, 07
	4 midwives


	Dr. Nazifa Rahim

	Perinatal Mortality 


	Discussion
	June 26, 07
	3 midwives


	Dr. Nazifa Rahim

	Perinatal Mortality 


	Discussion
	June 27, 07
	2 midwives


	Dr. Nazifa Rahim

	Perinatal Mortality 


	Discussion
	June 27, 07
	2 Resident doctors


	Dr. Nazifa Rahim


4.1.7 Laboratory:

The lab department continued to receive refresher training and continuing education through on-the-job trainings, organised lectures and practical work.
Below see average of the pre-test, post test and progress 

	Pre-test
	Post test
	Progress

	55%
	85%
	30%


Curriculum:

The following topics were covered during the lectures, as per the annual work plan:
	Staining Procedures in the Laboratory                                   
	Lecture
	April 2, 07
	7 Lab techs
	Mr. Bingi 

	Leukemia’s / Acute leukemia                                                 
	Lecture
	April 8&10, 07
	8 Lab techs
	Mr. Mujahid Shah

	Comprehensive Examination of Urine                                   
	Lecture
	April 15&17, 07
	8 Lab techs
	Mr. Bingi

	Chronic Leukemia’s                                                               
	Lecture


	April 22&24, 07
	7 Lab techs
	Mr. Mujahid Shah

	Examination of blood culture Specimens                              
	Lecture
	April 29, 07
	8 Lab techs
	Mr. Bingi

	Lab Investigation of blood culture
	Lecture
	May 1, 07
	5 Lab techs
	Mr. Mujahid Shah

	HIV Pathophysiology, Etiology, Diagnosis and Treatment
	Lecture
	May 6, 07
	5 Lab techs
	Mr. Mujahid Shah

	Systemic Lupus Erythromatosus
	Lecture
	May 13&15, 07
	4 Lab techs
	Mr. Mujahid Shah

	Interpretation of blood counts Results
	Lecture


	May 20&22, 07
	6 Lab techs
	Mr. Mujahid Shah

	Diabetes Mellitus
	Lecture
	May 27&29, 07
	5 Lab techs
	Mr. Mujahid Shah

	Determination of Blood Urea, BUN, Creatinine and Creatinine clearance test


	Lecture
	June 17, 07
	6 Lab techs
	Mr. Mujahid Shah


On-the-Job Training:
	Gram, Giemsa, Leishmans and Iodine Staining  

                     
	Practical Work
	April 3&5, 07
	8 Lab techs
	Mr. Mujahid Shah & Mr.Bingi

	Microscopic Study of Leukemic cell                                       
	Practical Work
	April 9&11, 07
	8 Lab techs
	Mr. Mujahid Shah & Mr.Bingi

	Microscopy, Staining and Culture of Urine                             
	Practical Work
	April 16&18, 07
	8 Lab techs
	Mr. Mujahid Shah & Mr.Bingi

	Microscopic study of Leukemic cells                                       
	Practical Work
	April 23&25, 07
	8 Lab techs
	Mr. Mujahid Shah & Mr.Bingi

	Examination of blood culture in the Lab                                  
	Practical Work
	April 30, 07
	8 Lab techs
	Mr. Mujahid Shah & Mr.Bingi

	Examination of blood culture specimen
	Practical Work
	May 2, 07
	5 Lab techs
	Mr. Mujahid Shah

	Quantities (EIA) & Qualitative Testing screening of HIV
	Practical Work
	May 8&9, 07
	7 Lab techs
	Mr. Mujahid Shah

	Immunological test for SLE & L.E. Cell demonstration


	Practical Work
	May 16, 07
	5 Lab techs
	Mr. Mujahid Shah

	Practical Poformance competition in P.F smear, Platelets Count,
	Practical Work
	May 21, 07
	7 Lab techs
	Mr. Mujahid Shah

	Determination  of RBS, FBS, OGTT, (using photoelectric colorimeter)
	Practical Work
	May 28&29, 07
	7 Lab techs
	Mr. Mujahid Shah

	Determination of Blood Urea, BUN, Creatinine and Creatinine Clearance Test


	Practical Work
	June 18, 07
	6 Lab techs
	Mr. Mujahid Shah


4.1.8 Additional Trainings
The following topics were covered:
	Neonatal Hyperbilirubinemia 
	Lecture
	April 8&15, 07
	11 IMC staff
	Dr. Nazifa Rahim  


4.1.9 
English and Computer Classes

IMC continues to provide daily English and Computer Classes to both health professionals and administrative staff at RBH.  A total of 208 RBH staff was provided with English classes and 105 were offered computer classes. 
· A total of 119 students are currently taking computer classes and out of these, 24  students (6 Ob/gyn doctors, 8 Internal Medicine doctors, 7 Admin staff, 1 anaesthetist, and 1 doctor from Central Poly Clinic and 1 employee from IMC) received computer skills certificates ( MS Word, Excel, Access, PowerPoint and Internet research).

· A total of 201 students are attending English classes. The course is divided into four levels 1-4 (Beginners, Elementary, Intermediate and Special). Students move from one level to the next after passing examination. Please see the number of participants in each level of the course in the table below. 

	Courses
	Participants

	Beginners
	70

	Elementary
	66

	Pre-intermediate
	42

	Special Class
	25


Besides regular classes, RBH trainers are also provided with one-on-one assistance on preparation of power point presentations.  Based on the increased need for English classes, extra classes were offered on Saturdays to accommodate the schedules of health workers at RBH.
4.1.10
Administrative Support

IMC has played a key role in helping the administrative section of the hospital, both by conducting trainings and by providing supplies for training support, such as reagents and equipment for lab training, reference books for anaesthesia department and for midwives, materials for midwives trainings, as well as copies of handouts and lectures for IMC and RBH staff.  Another administrative support provided by IMC is the implementation of a new training database for IMC/RBH trainings that allows processing data by IMC and providing updates to the stakeholders on a monthly basis.  

4.2 Logistical Support for IMC Staff
IMC–Kabul continues to provide regular consultations to international consultants on logistical, security and communication support.  Daylight travel for RBH international staff is provided by well-maintained IMC official Land cruisers. At night time a driver is assigned to handle night duties of the internationals.  Furthermore, IMC rents vehicles to provide transportation for local national staff at RBH. Weekly meetings are conducted with drivers and staff to ensure smooth running of transportation services.  

IMC donated one vehicle, Toyota land Cruiser to RBH, the vehicle will serve as an ambulance for the hospital.

Upon the arrival, an RBH international is provided with IMC transportation and orientation on security, HR, finance, and logistics/procurement regulations.  The IMC guesthouse is ensured security with 24-hour guards and internationals are provided with VHF radios and mobile phones. There are regular radio checks to ascertain safety and security of internationals during their work at the hospital. Furthermore, they are provided with medical interpreters, who provide oral translations during lectures and written translations of English teaching materials.
RBH international staff has 24-hour access to Internet in the guesthouse and is provided with logistic and security support as well as all the necessary commodities in line with donor regulations.  
4.3      Program Evaluation

All trainings involve evaluation that includes either pre and post tests. Following a lecture, trainees are evaluated for comprehension and learning level of topics. Regular examinations are conducted after the completion of a module or semester.

Trainers are evaluated based on their performance as well. After each lecture, trainees are asked to fill out a questionnaire to assess the lecturer’s abilities, including presentation format style and content.  

The results of these assessments are gathered and tabulated in the new database system, which identifies the trainees who excel in class and also those exhibiting good training abilities.  As an incentive to attend classes, those trainees who have the highest attendance rates are recognised each month with a certificate of appreciation and some form of training material, as is the same for the trainer who receives the best evaluation form.  

This quarter, formal assessments of residents and midwives were conducted, with residents being assessed by IMC local staff and midwives assessed by IMC expatriates and local staff using tools designed by the Tulane University. 

V
Challenges and Measures
Recruitment
As reported in the last quarter, still the major challenge is the recruitment of international female Ob/Gyn staff, with a need to assist in the training of residents.  Recruitment plays a major role in this project and it is pertinent that open positions are filled as soon as possible to ensure there is no interruption in the training process especially in the operation of OB/GYN department. Recruitment of an anaesthetist if possible will be timely for the department. Unfortunately recruitment process for Afghanistan is still a big challenge because of the harsh conditions and security environment within the country.

Efficiency

Programs are going on as per the Year 3 schedule. As the project is concluding, the training schedules/timetable are being prepared to cover most of the curriculum that has been conducted and overseen since October of last year.

Trainees Background

The different level of trainees’ academic background is a big challenge especially in the midwifery training.   Midwives with demonstrated lesser skills are routinely in need of more focused training and on-the-job training

Residency
The residents’ trainees progress examination is conducted at the end of each academic year, from one year of their residency to the next still occurs as it has in the past fashion. All the exams are given by the team of RBH management and its training department, as a result of which, all the residents pass and go to their next year with zero percent failure rate.  A 100% passing rate does not appear realistic based on some residents’ abilities and participation in trainings.  IMC has not been given the authority to have a role in implementing rules which are required for a residency program in terms of considering the qualifications needed for any resident to promote to the next year 

Another important point is lack of the well organised residents’ acceptance system. There is no specific timeframe for it and it is up to MoPH when and how many residents they send to RBH to be included in the residency program. Last year, the Entrance Exam for the residency program was given in Sept. 2006. Around 26 first year residents came in January and around 6 came during this quarter. The same is with their final exam time. No regular annual exam time. These all were the main cause of low scores during the second assessment of the residents.
Additionally, evaluation forms were interchangeably used for different years of training and this error happened in assessing first and 2nd year residents which will necessitate a repeat of the assessment of the mentioned residents. It is important to Note that the resident doctors are used by RBH to cover shortages in their shift system. This takes a toll in their studies especially the  theory classes are in place to resolve this issue with CURE.  Midwives and Lab Technician trainees are behind their schedule and it will not be possible to finish all the course subjects before end of October. The resident doctors will complete by the end of September.

Midwives Follow-up

Although the new midwives refresher-training program is continuing in a progressive fashion, an issue has been raised on the implementation of theoretical teachings in practical settings. An effective way to address monitoring and assessing skills of midwives is to provide ‘clinical preceptors’ on each ward. IMC hired five Clinical Preceptors (midwives working with RBH) in March 07. The preceptors work full time on Ob/Gyn wards to provide technical and practical assistance to midwives.  Through joint efforts of midwife trainers and preceptors, we have seen positive results not only in the second assessment but also improved health care to clients and patients. A good working relationship between IMC trainers and hospital staff has grown especially over this last year.  

Attendance to Residency Training Program
As reported in the last quarter on the improved attendance for residents, due to the new database, the monitoring of attendance has improved because IMC is able to easily access attendance rates for specific lectures.  The information is regularly conveyed to the RBH management and CURE at weekly coordination meeting.  An attendance policy which was drawn up by CURE and RBH is being implemented through which those with poor attendance receive a reduction in remuneration leading to enforcement of rules.  To encourage attendance and recognise committed devotion to continuing education, IMC examines the results each month and presents the resident who has adhered to the highest attendance rate with a letter of appreciation.

VI
Discussion 
There was an excellent progress during this quarter, with the continuing implementation of the curricula for Ob/Gyn, Midwives, and Allied Health Staff.  Coordination has been increased between CURE, RBH and IMC by conducting weekly project coordination meetings that have resulted in quick resolution of many issues/gaps.  

To further enhance the women’s health issues and trainings provided in the area, the focus of this quarter has been collaboration and coordination among many parties including RBH, MoPH, CURE, Afghan Midwife Association (AMA) and other national agencies.  Furthermore, IMC has developed relationships and networks outside of RBH program.  IMC has been organizing several meetings with Equal Access for the technical contribution in the preparation of  two digital story scripts and two movie scripts, addressing anaemia in pregnancy, good nutrition in pregnancy and breastfeeding and birth spacing , JHPIEGO, Health Support Services Project (HSSP) supported IMC in conducting a ten days workshop on “Effective Teaching Skills”
The relationship between IMC and CURE grew stronger this quarter, with good coordination and collaboration to discuss hospital gaps between training and clinical performance. The Quality Assurance Committee, now also consisting of sub–groups for Quality Improvements (QI), all meets bi-monthly and or when ever necessary, according to need. These committees will be meeting regularly to review the quality assurance and quality improvement issues, including maternal mortality, perinatal mortality, medical records and infection prevention. IMC will be represented at this committee and will provide regular feedback of their participation: Dr. Karima, IMC Ob/Gyn/Medical Translator, has been nominated to represent IMC on Infection Prevention (IP); Dr Malali, IMC Ob/Gyn/Medical Translator, will be on Medical Records; Dr Sadiqa, Technical Advisor on Maternal Mortality; Dr Azizi, IMC Paediatrician, on perinatal  
The Health Education Committee continued to provide Health Education to patients in the wards and to husbands and family members in waiting areas outside the hospital. IMC has also been working with Equal Access through a sub grant relationship on preparation of educational videos. A working group consisting of IMC staff, RBH and MoPH representatives was formed to assess the videos and other informational materials prepared within the program. Two story telling scripts (still pictures) have been approved by the working group; the two other movies are in the final discussions. 
Finally, within the Indira Gandhi Children's Hospital support activities, requested equipment was provided to IGCH in May with additional equipment donation activities to occur by the end of July.

Appendix 1 – Risk Matrix

	Risk Event
	Source of Risk
	Impact on Project
	Risk Treatment
	Responsibility

	Security
	Anti-government factions who want to destabilize the government.
	If severe unrest the project  will stop
	Have regular updates of security situations; continue security briefings and regular radio checks
	IMC Security Department

	Inappropriate  micro management 
	Executive  Director, RBH
	Delay rate at which IMC can implement project initiatives 
	Maintain a regular dialogue between IMC Senior Management Team and RBH administration. Sign MOU.
	IMC, MoPH

	Recruitment of Good Local Staff in RBH


	This was challenged by the RBH management in spite of several trials of positive interviews with local staff and management disapproval 
	The credibility of IMC will be diminished if does not have input to deal with its internal management e.g. recruitment and employment.
	RBH management  should realise line of management to each program’s stake holders
	IMC, RBH

	No role of IMC in Residents’ annual exams and their progress to the next years
	RBH management and training department
	Affect the provision of quality health care and discredit the residency program because of having unqualified residents in the classes where they should not be.
	All the rules and regulations set to explain the requirements for promoting to next year should strictly be observed and thus coordinated with IMC.

Trainees should be well evaluated while fulfilling all the training and be judged upon promotion by testing results.
	RBH, CURE 

	Clinical supervision
	RBH supervision and culture
	Failure of project to meet objective no 1, as midwives will not be followed up consistently in meeting their competencies
	Incorporate 5 clinical preceptors on the OB ward to monitor the competencies of midwives, and supplement skills education in the clinical areas and ensure follow-up of learning. 


	IMC, RBH

	Demarcation of the roles of doctors and midwives
	RBH Hospital Culture
	Clear job descriptions needed with adherence/enforcement to all health care providers to work harmoniously and understand roles and responsibilities.
	Hospital Management 
	RBH, CURE
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